Report of paving issues.
I contacted 4 companies, C & J Paving, Isaacs paving, Webb Paving, and Maloney Asphalt Design.  C&J came right out and gave me the quote I’ve enclosed.  Webb gave me a lecture on waiting this long to do it.   Isaacs came out Tuesday morning and met with me for a half an hour, said they would send a quote and did not.  Maloney called to say he would try to look at the job but was busy and may not be able to get here till next week.

We identified 3 areas needing attention.  1- In front for #1 Eagle Drive where the water lies and ices over in winter.  I’ve asked that area be raised.  2- In front of #15 Eagle as marked out in the road where the paving is failing over the sewer line.  And down at 29 Eagle Dr were it too has failed over the sewer and around the speed bump.
The speed bump at 29 Eagle should be removed.  Both C&J and Isaacs said they see a lot of this kind of road failures around speed bumps.  It is exasperated by heavy trucks, such as garbage trucks, running over them.  The heavy weights of the trucks are concentrated once when the cross the bump and again when the come off it.  I’m not sure why, but this area seems to be a little more prone to settling then most of the road.
I’ve known the work of Jim Reed at C&J Paving for years and for this kind of repair would highly recommend them.  His quote came in at $2875.  It includes milling all butt joints and an average of 1.5” overlay.  He will also tack the existing surface to promote better adhesion of the new asphalt.  I think it is a very reasonable quote. 
Jake Bertrand of B & B Seal coating has given us a price of $679 to seal 1200 lineal feet of cracks in the pavement.  He has the proper equipment to do a good job of sealing the cracks in the paving and works closely with C&J.
The combination of these two bids, $3554, is within our operating budget and I’d recommend having the work done as soon as possible while the ground is still fairly warm.  These repairs should extend the service life of our road for many years.  The desire is to be able to overlay the road before it begins to crumble and fail, buy making the repairs now we hopefully extend the service life of the current road until we have the money to do a complete overlay.  By increasing the dues to $200 we are hopeful that the money will have accrued sufficiently so that a special assessment would not be needed when the overlay is eventually needed.
It is my personal feeling that we don’t need to replace the speed bump at #29 Eagle.  The Speed bump along Philips is redundant with the Eagles Landing speed bump and could be removed.  It would probably add a couple of hundred to the paving cost.  Reed with C&J said if they popped up easily there would be no charge; if he had to grind it then he would have to charge for the machine time.  I do believe that the one in front of #13 needs to stay to keep the speeds down our road.  I was originally against the installation of these speed bumps, but they have been effective.
I will gladly put any information up at www.delmarvakayak.net/bevao.htm
If you go to http://www.delmarvakayak.net the link to BEVAO is in the bottom right corner.
